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Challenges

Many Roles

Various
Approaches
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Streamlining a process is eVOIUtiOnary.
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ouncillOnEd.com

1. Development server
2. Virtualization

3. Staging server (added
later)
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Project Plan

e Deployment
e Development

e (Content
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Who’'s Involved?

e Web Site Administrator
e System Administrator

e Developer

e (Content manager

e \/isitor
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Begin with the end

Structure enables creativity
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Deployment Plan

Destination Development, Data & File Sync,
Virtualization
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Development Plan

Environment, Collaboration, Templates, tools,
software, configuration, etc.
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Sandbox

v Simple

« No network needed

K Single-developer

X Data management
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Destination Development

Simple for small sites
Shared environment
Low deployment costs - $$

Avoid custom assets
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Development Server

' Doesn’t require virtualization
K Isolated environment
K WebGUI version issues

XK Overhead - backup, developer access, data
management

X Scp/rsync files & db for deployment
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Virtualization

' Isolated development

' Portable

< Copy for deployment

" Clone to backup entire server

XK Deployment overhead
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Staging Server

Test upgrades
Test major feature changes

X Extra overhead
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Templates

e \What assets are needed?
e Time needed for template customization

e JavaScript libraries and functionality
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Administrative Tools

e \What extra tools are
needed?

e Wiki - project
documentation
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Permissions

e Restrict editing of assets (e.g. SQL Reports)
e Restrict editing of site sections

e Publishing permissions
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Documentation

e Define practices.

e Plan creation & delivery
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Packages/Prototypes

e Plan for reuse

e [EXxisting packages or prototypes?
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Versioning

e |[sit needed?

e Publishing permissions
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Site Creation

e addsite.pl, copy a prototype site or
script?

e Sitemap design document
e Restrict assets, remove unneeded

e Editing permissions (roles)
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Roles & Permissions

e Admins

e Secondary Admins
e (Content Managers
e TJemplate Managers
e Registered Users

e isitors
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Additional Software

e |s additional software needed?
e Apache configuration? Estimate.
e Time needed for install

e Future growth & management (scalability, upgrades)
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Prototyping

Stream-lined development
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Site Prototypes

e Common elements (packages)
e Common sites
¢ |nteractive elements

e Rapid development
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Pro-Service Prototype

Professional Service Web Site
http.//pro-services.knowmad.com
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Design Patterns

e (Common features

e Common site maps
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Scripting Creation

e File import & indexing for search (publication web
site)

e Site layout
e Content import (article creation)

e Exercise for developer
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Best Practices

e |nvestin planning

e Deployment checklist

e Follow deployment plan
e Limit customizations

e Reuse

e Allocate & schedule needed
resources

e Post-mortem review
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Deployment

Just follow the plan...and checklist.
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Thanks!!!!

#webgui: dionak
Twitter: @dionak

Website: www.knowmad.com
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